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Abstract: Human resource management is one of the most problematic issues
of modernity, especially in the banking sector where the selected staff are trained
in different directions. The effectiveness of exposing employee’s capabilities by
manager for the benefit of the organization is essential part of organization’s future
success. Besides, there are frequent changes in staffing in the banking sector, free

internships and etc.

the survey indicated a number of problems in terms of management of personnel

in commercial banks operating in Georgia, namely:

— Payment system - A painful issue that is a primary problem for the bank
personnel, as there is no appropriate compensation paid for the work done

and the time spent;
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— Lack of motivation and encouragement systems, of course the Bank
operates different methods of motivation, but as the employees noted in
the research, most of them are only theoretical and have not received
many of them in practice.

— Employment in the Bank - Frequent employment of other profession
representatives by nepotism.

— Internship issue — non-paid internship within 3 months.

Based on the above, we think it is expedient for the banking sector to
elaborate a policy of selecting human resources that will be based on the principles
of fair selection, only the graduates of appropriate specialty should be given the
vacant places.In addition, internships in all banks should be paid , the motivation
system should be real and not only theoretical, for additional working hours, the

payment should be made accordingly.

Key words: human resources, banking sector, management, motivation, unity.
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